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Managed IT Services
vs. In-House IT

In today's tech-driven landscape, a robust and reliable IT infrastructure
is vital for achieving success and maintaining a competitive edge.
Every aspect of modern organizations, fromm communication and
collaboration to data management and customer engagement,

relies heavily on this ecosystem. An efficient setup not only increases
productivity and operational efficiency but also drives innovation while
fulfilling customer demands and satisfaction.

When it comes to managing your IT needs, there are various options
to consider. One is hiring a managed IT services provider (MSP)
specializing in comprehensive IT support and services. Another option
is building an in-house IT department by employing dedicated staff
that handles everything internally. Finally, businesses can also create a
hybrid model, which combines strengths from both approaches.

Let's take an in-depth look at each option, highlight its advantages,
disadvantages, and potential considerations for you as a business
owner or CFO, and take these valuable insights to determine the ideal
approach for your organization.
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Managed Service
Providers (MSPs)

Managed Service Providers (MSPs) play an indispensable role in modern
business environments. As specialist companies offering comprehensive IT
support and services to organizations of all sizes, MSPs allow businesses to
offload the management and maintenance of their IT infrastructure and
focus on core functions. At the same time, their expert advice ensures your
operations run efficiently and smoothly.

Advantages of Working with an MSP

Collaboration with an MSP offers numerous significant advantages and
benefits for businesses seeking reliable IT support, including:

« Access to an Extensive Range of IT Skills and Resources: One of the
primary advantages of engaging an MSP is having access to a diverse
pool of IT professionals with expertise across various technologies
and disciplines. From network management to cybersecurity, cloud
computing, data analytics, and beyond - MSPs possess all of the skKill
sets required to meet all your IT requirements - eliminating the need for
hiring or training specific IT staff in-house.

« Cost-Effective and Optimized IT Budgeting: Outsourcing IT needs to
an MSP can be an economical solution, offering predictable monthly
costs rather than incurring the expenses associated with hiring, training,
and maintaining in-house teams. MSPs typically provide flexible pricing
models tailored specifically for you, enabling efficient resource allocation
as well as budget optimization. Furthermore, switching from capital
expenditure (CapEx) models to operational expenditure (OpEx) models
will streamline expenses while also creating greater cost transparency.

« Focus on Core Business Functions: By outsourcing your IT operations
to an MSP, you free up valuable time and resources that can be put
towards core business functions. MSPs manage, monitor, and maintain
your infrastructure so you can concentrate on strategic initiatives while
providing value to customers - leading to increased productivity, agility,
and innovation for your company.
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Considerations When Working with an MSP

Partnering with an MSP offers many advantages. However, it's crucial to take
note of any potential challenges and address them proactively. Some of these
challenges may include the following:

+ Dependence on Third-Party Providers: Outsourcing IT functions
means turning over some critical aspects of your business to an external
provider. For this reason, selecting an MSP with an excellent track record
is critical for its success. Clear communication, well-defined service level
agreements (SLAs), and regular performance reviews will help build
strong working relationships and ensure they consistently meet your
expectations.

« Communication and Coordination: Effective collaboration requires
clear lines of communication and coordination between your
organization and MSP, with clear channels of communication
established, roles defined, regular updates provided, and reports issued
regularly to foster an efficient working relationship. Open lines of
communication support efficient issue resolution, proactive problem-
solving efforts, and alignment with business goals.

« Security and Data Privacy Concerns: Security and data privacy must
always be top priorities when working with an MSP. Ensure they have
robust security measures in place to protect sensitive data and systems.
Evaluate their adherence to industry standards and compliance
regulations. Finally, set forth clear ownership, confidentiality, and data
breach response protocols via contractual agreements to minimize risks
while keeping control over your information.
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In-House IT Departments

An in-house IT department refers to a dedicated team of IT professionals
directly employed by an organization and is responsible for overseeing
its IT infrastructure, systems, and services. These teams play an essential
role in supporting day-to-day operations as well as implementing
technological initiatives tailored specifically toward meeting their
organization's specific requirements.

Advantages of an Internal IT Department

Establishing an in-house IT department offers businesses many advantages
and benefits, including:

« Control Over IT Resources and Decision-Making: In-house IT
departments allow organizations direct control over their IT resources,
infrastructure, and decision-making processes. They allow for tailored
solutions that align exactly with requirements, business processes,
and long-term goals of their organization. In-house teams possess
in-depth knowledge about operations within their company that they
can tailor IT strategies accordingly.

+ Quick Response Times: An in-house IT team offers quick response
times and fast issue resolution. Since these professionals are readily
available on-site, quick troubleshooting and reduced downtime are
possible. Furthermore, having firsthand knowledge of their company's
IT environment helps quickly diagnose and resolve technical issues
promptly.

« Align with Company Culture and Objectives: An in-house IT
department should become an integral component of a company's
culture and vision, with team members immersed in its goals, values,
and business practices, to ensure IT initiatives align with overall
strategic objectives. Such collaboration allows for the effective
integration of technology solutions for enhanced productivity.
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Challenges When Leading
an Internal IT Team

While employing in-house IT departments has many
advantages, managing them also comes with its own
set of challenges. Before hiring an in-house team,
make sure you consider these aspects carefully:

+ Recruitment and Talent Acquisition:
Constructing an in-house IT team that meets
organizational requirements requires efficient
recruitment and talent acquisition processes.
Organizations must attract professionals
with relevant technical expertise, industry
knowledge, and problem-solving abilities -
which may prove challenging in areas with
high demand but limited supply of skilled
talent.

« Training, Skill Development, and Ongoing
Education: To keep pace with rapid
technological developments, organizations
must invest in training, skill development,
and ongoing education for their IT team.
Continuous learning ensures the team stays
abreast of industry trends, best practices,
and emerging technologies - an investment
in professional development essential to
maintaining competence while meeting
changing IT needs of an organization.

« Cost Implications and Budget Allocation:
Operating an in-house IT department incurs
numerous expenses, such as salaries, benefits,
infrastructure, hardware, software licenses, and
ongoing maintenance. Organizations should
allocate a specific budget for IT operations in
order to effectively control costs while meeting
other business priorities simultaneously.
Balancing budget allocation with other
objectives requires careful financial planning
and strategic decision-making skills.
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Hybrid IT Models

Hybrid IT models refer to an approach that integrates on-premises

infrastructure and cloud services for optimal business results. A hybrid
IT model uses both in-house resources and external IT solutions to
create an agile and scalable environment to meet specific business
requirements. Organizations using hybrid IT models can strategically
allocate workloads, applications, and data between environments like
public clouds, private clouds, or on-premises infrastructure based on
factors like performance, security compliance, or cost considerations.

Benefits of Adopting a Hybrid Environment

Choosing an approach that utilizes both in-house staff and managed IT
services can present businesses with several distinct advantages. These
advantages can include:

 Flexibility and Scalability: Hybrid IT models offer businesses the
freedom to scale resources up or down according to changing
business needs, with cloud services helping manage peak periods or
unexpected spikes in usage. This scalability enables optimal resource
utilization while simultaneously meeting ever-evolving business
requirements.

+ Cost Optimization: Hybrid IT
environments present organizations
with numerous cost optimization - ‘\
opportunities. By taking advantage
of cloud services, organizations can ,
eliminate large upfront infrastructure s ‘ -‘

investments while paying only for

resources consumed, aligning costs )
more closely with actual usage. \. /
Furthermore, some workloads may Y A

remain on-premises while using the
cloud service when necessary for
scalability or special functionality
requirements.
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» Access to Specialized Expertise: Hybrid IT environments allow
organizations to leverage the specialized expertise offered by cloud
service providers. Organizations can utilize the knowledge and
experience of experts from cloud providers in order to optimize cloud
deployments, implement best practices, take advantage of advanced
services/features that would not otherwise be accessible, enhance
technical capabilities within an organization and foster innovation. This
access to specialized expertise strengthens technical capabilities, as
well as promotes innovation within an organization.

Enhanced Security: Hybrid IT models allow organizations to implement
robust security measures tailored to their unique requirements,
keeping sensitive data and applications on-premises for greater

control and compliance while moving non-sensitive workloads to

the cloud for enhanced flexibility and cost efficiency. This approach
provides organizations with an effective solution for meeting security
and compliance obligations by capitalizing on reputable cloud service
provider offerings for optimal protection.

Business Continuity and Disaster Recovery: Hybrid IT environments
offer organizations an ideal way to ensure effective business continuity
and disaster recovery strategies. By employing redundant infrastructure
and geographically dispersed cloud services, organizations can ensure
high availability and quick recovery times following system failures or
natural disasters, with critical data replicated across multiple locations
to lower risks of data loss while simultaneously decreasing downtime.

Considerations When Adopting a Hybrid
IT Environment

While hybrid IT environments offer scalability, specialized expertise, and cost-
effective solutions, businesses should also consider the following aspects
when selecting a hybrid IT model:

- Integration and Interoperability: Integrating systems, applications,
and data across different environments requires careful planning.
Ensuring seamless interoperability between on-premises infrastructure
and cloud services is essential to ensure smooth operations and data
consistency.
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« Vendor Management: Hybrid IT environments
involve managing relationships with multiple
vendors, including cloud service providers and
technology partners. Organizations must create
effective vendor management processes in order
to meet service level agreements, receive support
promptly when necessary, and ensure vendor
performance aligns with business objectives.

« Governance and Compliance: Administering
a hybrid IT environment can be complex.
Organizations must devise policies, procedures,
and controls that span across both on-premises
and cloud environments; ensure compliance with
industry regulations and data protection laws
regardless of resource location; and comply with
any industry-specific or national data privacy laws
as appropriate.

- Data Protection and Privacy: With hybrid
IT models becoming more widespread, data
protection and privacy have become even more
vital for organizations. Organizations must
implement robust encryption, access controls,
and privacy measures in order to protect sensitive
information both on-premises and in the cloud.
Data classification procedures, as well as proper
handling practices, must also be in place in
order to maintain confidentiality, integrity, and
availability of data - not forgetting residency
requirements to ensure it complies with any
relevant privacy regulations.

« Organizational Change Management: Adopting
a hybrid IT environment often necessitates
organizational transformation and a shift in
thinking. Therefore, it is essential to outline
its benefits and objectives to employees and
stakeholders before initiating organizational
change management initiatives to help people
embrace this approach, understand their roles
and responsibilities, and adapt to an ever-
evolving IT landscape. Training programs and
change management strategies may assist
employees as they adjust.
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Cost Analysis and
Budget Optimization
for IT Service Models

Cost analysis and budget optimization are critical considerations when
assessing IT service models for organizations. Making informed decisions
regarding resource allocation, return on investment, and operational
efficiency require an in-depth knowledge of financial implications. Here
we explore key considerations when conducting cost analyses and
strategies for budget optimization. We'll also talk about tax credits and
incentives available to organizations.

Factors to Keep in Mind When Analyzing
IT Service Models

Analyzing costs associated with IT service models requires consideration

of various factors in order to make informed decisions and allocate budget
effectively. Key cost components to evaluate include infrastructure, personnel,
software maintenance costs, and ongoing support costs; understanding their
individual costs helps determine overall costs across models and identify cost
differences such as initial investment costs compared with ongoing expenses
or potential long-term cost savings opportunities.

Organizations can gain insights into the financial implications and make
strategic decisions by evaluating the total cost of ownership (TCO) over the
expected lifespan of IT services, giving organizations greater insight into the
costs and making long-term budget planning easier by reallocating resources
in ways that meet goals while optimizing return on investment.

Budgeting to Enhance Efficiency and Cut Costs

Attaining efficiency and cost savings through IT budgeting requires taking a
strategic approach. Organizations can optimize their IT budget by aligning it
with their strategic goals and objectives. Prioritizing investments that directly
contribute to core business functions and initiatives ensures that resources are
spent where they offer the greatest return.
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Assessing the return on investment (ROI) for each IT expenditure helps
inform decisions and optimize resource allocation while simultaneously
providing cost savings opportunities without impacting quality IT services.
Renegotiating vendor contracts, researching more cost-effective software or
hardware solutions, optimizing resource utilization rates, and implementing
efficient IT asset management practices may all play an essential role.
Regularly reviewing and optimizing expenses helps identify unnecessary or
redundant expenditures, leading to cost savings overall.

Allocating the budget appropriately between core functions and specialized
services is crucial. Recognizing IT functions that require dedicated resources
and investing accordingly ensures that an organization's core operations are
supported appropriately. Evaluating potential benefits and costs associated
with outsourcing specific services to specialized providers or adopting hybrid
IT models helps businesses optimize resource allocation while realizing cost
efficiencies.

Benefiting From Tax Credits and Incentives

Making full use of tax credits and incentives can be an invaluable way to
optimize IT budgeting while decreasing tax liabilities. Organizations should
follow several steps to maximize effectiveness in taking advantage of such
benefits.

First, companies must identify which tax credits and incentives apply to their
IT investments, such as research and development (R&D) credits, investment
tax credits, accelerated depreciation credits, and deductions within IT service
models that qualify for deductions and credits. Collaborating closely with
financial and tax advisors during this process is vital in order to establish
eligible deductions and credits and make informed decisions and plans
accordingly. By taking this approach, businesses can maximize tax benefits to
reduce overall expenses and optimize IT budgets.

Documenting activities, expenses, and investments is critical in supporting
claims for tax credits and incentives. Compliance with applicable tax
regulations as well as close collaboration with professional tax services ensure
organizations take full advantage of available benefits and incentives.
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Choosing the Right IT
Model for Your Organization

Finding the ideal IT service model for your organization requires careful
evaluation of its individual needs, consideration of certain factors before
selecting a managed service provider (MSP), and the creation of a decision-
making framework. In this section, we'll go through the key steps involved
in selecting an IT model. We'll cover considerations involved with MSP
engagement as well as how to create an informed framework to help you
make decisions that align with business objectives and drive success.

Assess Your Organization's Needs

To effectively choose an IT service model that best meets the needs of your
organization, an in-depth assessment is crucial. Outline IT requirements, goals,
challenges, and obstacles based on infrastructure, software, security, and
support considerations, as well as any scalability or future growth potential

of the chosen model(s). Also, assess current in-house capabilities/limitations,
which will help identify where additional expertise or resources may be
necessary.

Considerations for MSP Engagement

Before engaging a managed service provider (MSP), it is critical to identify
which IT functions need in-house control versus where MSP expertise

could bring the greatest benefit. Take budgetary considerations and cost-
effectiveness into account to decide the benefits of outsourcing certain
services to an MSP versus managing these functions internally. While certain
functions may be best handled internally, working with an MSP could bring
specialized skills, scalability, and cost savings where their expertise aligns with
those needed by your organization.

Establishing a Decision-Making Framework

An evaluation framework can assist organizations in effectively evaluating
managed service providers (MSPs) and in-house options, including MSPs or
in-house options. Develop an evaluation matrix tailored to your organization's
Criteria - such as service quality, expertise, scalability, cost, and security
concerns. Weigh pros and cons according to specific evaluation criteria as you
evaluate each option - it is also key to seek input from key stakeholders and
decision-makers within your organization in order to align strategic objectives
while gaining invaluable insights from various viewpoints.
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Conclusion

Selecting an optimal IT service model is an integral element to the success of any
organization. By carefully considering factors like scalability, budget constraints, and
in-house capabilities, you can make an informed decision that aligns with your goals

and objectives.

IT Service Model Overview

IT Model Type

Managed Service
Providers (MSPs)

In-House IT
Departments

Hybrid IT
Models

Advantages

Access to an Extensive
Range of IT Skills and
Resources
Cost-Effective and
Optimized IT Budgeting
Focus on Core Business
Functions

Control over IT Resources
and Decision-Making
Quick Response Times
Align with Company
Culture and Objectives

Flexibility and Scalability
Cost Optimization
Access to Specialized
Expertise

Enhanced Security
Business Continuity

and Disaster Recovery
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Considerations

Dependence on
Third-Party
Providers
Communication
and Coordination
Security and Data
Privacy Concerns

Recruitment and
Talent Acquisition

- Training, Skill

Developement, and
Ongoing Education
Cost Implications and
Budget Allocation

Integration and
Interoperability

- Vendor Management

Goverance and
Compliance

Data Protection

and Privacy
Organizational
Change Management
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About Prescient Solutions

Prescient Solutions, a leading managed services provider,
offers a full suite of IT services designed to streamline
business operations and drive growth. Our experienced team
can manage every aspect of your IT infrastructure, including
proactive monitoring, maintenance, cybersecurity, and
strategic guidance services to reduce IT management hassle
and enable your staff to focus on core business functions
while driving innovation forward.

If your in-house IT department already exists, Prescient
Solutions is ready to work alongside it, offering additional
services, expertise, and cutting-edge technologies. Through
our partnership, you can optimize IT services while drawing
upon the strengths of both teams - while taking advantage
of additional support.

Contact Prescient Solutions today to explore how our
comprehensive managed IT services can benefit your
organization and meet its IT requirements.
Contact Prescient Solutions
1834 Walden Office Square, Fifth Floor

Schaumburg, IL 60173
(888) 343-6040 | prescientsolutions.com

You



https://www.linkedin.com/company/prescient-solutions/
https://www.youtube.com/user/PrescientIT
https://www.facebook.com/PrescientSolutions/
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